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To live by values

To agree on goals

To delegate tasks

To provide information
To train employees

To encourage teamwork
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To live by values
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As examples to our employees, we visi-
bly live by the values that the company's
principles represent.
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To create a positive image
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The actions of our management contri-
bute to making our business successful
and to lending it a positive image.

This not only secures jobs in the long
term but also makes them attractive.
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To agree on goals
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In our own areas of responsibility, we
rigorously translate the strategic com-
pany goals by setting clear targets, by

defining clear tasks and by agreeing
results. Our decisions are reliable and
binding.
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To delegate tasks
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We delegate tasks according to the
ability of our employees, enabling them
to act within their own sphere of in-
fluence under their own responsibility.
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To provide information

FAVERMNBI R THFFRAMNE@E, X
REMBIEMA] TRRERA A B M E = THE
KRB TAE. BANZEMRZRAF. 2 FFH4E
BEEE, X—TAAZXMENERTHERA
BRiRsE, HANEEFHBFERAOZRENL.

We keep our employees informed suffi-

ciently to enable them to understand the
tasks given to them within the context of
the company's strategy. We communi-
cate in a clear manner and act in a fair
and respectful way towards others. This
we also apply in cases of conflict, and
we value a genuine exchange of views.
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To train employees

#id R R T TR Al Fi FH TS0 T 4,
HMNERERTEREMRE, HMERTHE
R EF B EAEHB FME-

We train our employees and check that
they are fulfilling their tasks. This way,
we provide employees with security, we

help them solve problems and encou-
rage them to perform.
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To improve competency
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We encourage capable and willing em-
ployees in their personal development.
To that end, we regularly assess their

performance and potential and discuss
both with the employees concerned.
We ensure their participation in further
training/education.
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To encourage teamwork
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Within the context of good teamwork
that builds on individual strengths, we

endeavour to find the best possible
employee for each position and we plan
ahead for succession.
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